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Joint Workshop Objectives

 Overview of Community Outreach

 Update on the Existing Conditions and Trends Workbook

 General Plan Vision

 Land Use Alternatives
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General Plan Process

Project
Initiation

Existing 
Conditions 
and Trends

Alternative 
Choices

Preparing the 
Plan

Environmental 
Review

Certification 
and Adoption

Community Outreach - Ongoing



Overview of 
Community 
Outreach
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Engagement Notifications

 We have notified the community through 
a General Plan E-blast notification system 
which goes to approximately 110 people 
who have signed up online

 To sign up for future notifications:

ukiah2040.com

Click the orange “eMail List” button



General Plan Newsletters

 Newsletter #1: 
General Plan Overview 
published June 2019

 Newsletter #2:
Existing Conditions and 
Trends will be published 
when workbook 
released



Community Workshop #1

 Date: September 24, 2019

 Attendance: 75

 Informational: General Plan 
Overview, Highlights from the 
Existing Conditions and Trends

 Exercises: Identification of 
Issues and Opportunities, and a 
Visioning activity 



Community Workshop #1



Community Workshop #1



Pop-Up Booth – PumpkinFest 2019

 Date: October 19, 2019

 Attendance: 200

 Informational: General 
Plan Overview, Highlights 
from the Existing 
Conditions and Trends

 Exercises: Identification of 
Issues and Opportunities, 
and a Visioning activity 



General Plan Booth: PumpkinFest 2019

POTO 



Online Engagement

 Date: Spring 2019 to Present Day

 Participation: 70

 Exercises: 
• What I Love in Ukiah

• Identification of Issues and Opportunities

• Visioning activity 



2019 Community Outreach Summary

 Overview of Community Outreach 
collected at both Community 
Workshop #1, PumpkinFest, and 
online engagement

 Includes a comprehensive list of all 
identified issues and opportunities 
raised by community members

 Includes all community participant 
vision statements for Ukiah’s 
future



Update on the 
Existing Conditions 
and Trends 
Workbook
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Overview

 Provides a snapshot in time of 
current (2019) conditions and trends 
in Ukiah

 Provides decision-makers and the 
public with background and context 
for developing the General Plan

 Serves as the Environmental Setting 
for the Environmental Impact Report

 Final Report expected February 2020
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General Plan 
Vision



What is a Vision?

 Ideal future aspirations to work towards

 Inspiration for decision-makers and the 
community

 Unique to the community

 Comprehensive, long-term, visionary, 
and positive

 Paint a picture of the future

 Remember, we’re looking 20 years into 
the future!



Why Do We Need a Vision?

 Capture the community direction for the future of Ukiah

 Inform the land use alternatives process

 Make sure the goals, policies, and programs in the updated General 
Plan reflect community values



Why Do We Need a Vision?

Vision

Guiding Principles

Goals

Policies

Implementation 
Programs



Vision Example – Health and Quality of Life

Vision
“In 2040, Ukiah is a diverse, family-oriented that 
emphasizes the health and quality of life for all...”

Guiding Principles
“Promote the availability of and access to healthy, 
fresh foods that are balanced, nutritious, and 
culturally diverse”

Goals
“To ensure all residents have access to healthy 
foods.”

Policies
“The City shall provide healthy foods at 
City-sponsored meeting and events.”
Implementation Programs
“The City shall review and amend its 
approved food vendor list for City-
sponsored events.”



Visioning Key Terms 

Safety
Trust

Sense of Community
Inclusiveness

Sense of Heritage and Tradition
Collaboration

Health
Fiscal Responsibility

Community Participation 
Creativity

Social Equity
Education

Fun
Entrepreneurship

Transparent Local Government
Sustainability

Resiliency 

Open Space
Parks

Natural Resources
Historic Resources

Airport
Community Events

Civic Facilities
Hillsides

Neighborhoods
Highway 101

Location
Schools

Community College
Shopping

Recreation Amenities
Trails

Downtown
Economic Diversity

Social Services

Changing
Friendly
Diverse
Unique

Welcoming
Family-Oriented

Engaging
Close-Knit
Walkable
Bikeable
Vibrant

Business-friendly
Proactive

Transparent
Sustainable 

Resilient 

VALUES ASSETS ADJECTIVES



Draft Vision Statement #1

The City of Ukiah will be an engaging city that prioritizes being a 
connected community built on a foundation of active public 

participation and maintaining a transparent local government. We will 
strive to enhance overall connectivity in the City by encouraging a more 

bikeable and walkable environment. We will continue to promote 
lifelong learning and education excellence and accessibility for all age 

groups. Ukiah will be a city that values economic diversity in a 
business-friendly environment. Overall, we aspire to be a resilient

community, one that is fiscally responsible, environmentally conscious, 
and sustainably focused.
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Draft Vision Statement #2

Ukiah will be a welcoming and diverse city that values and promotes 
community safety, education, and overall community health. The city 

will continue to maintain and enhance its local parks and support 
community events that are inclusive. Ukiah will be a sustainable
community focusing on resiliency and protection of our natural

environment.
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Draft Vision Statement #3

The City of Ukiah will be a proactive and vibrant community that prides 
itself on diversity, safety, and transparency for all community 

members. We will protect our natural resources by encouraging 
sustainably focused development and resilient infrastructure that 

enhances the community while preserving valuable open space. We 
will seek to be a leader in the region by providing social services and 
economic and recreation opportunities that benefit everyone and 

celebrate Ukiah as a unique place to live and visit.
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Draft Vision Statement #4

The City of Ukiah is a diverse, family-oriented, and friendly community 
that is connected to the beautiful, surrounding natural open space 
areas that give the community its unique focus and sense of place.  

Ukiah is a resilient community that is fiscally responsible, 
environmentally conscious, and inclusive.  The city offers a great place 
for people of all ages, incomes, and ethnicities to live, work, and visit.

28



Land Use 
Alternatives
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Land Use Alternatives

 Initial meeting with City staff held earlier today to discuss: 
• Approach

• Development trends

• Expectations for this phase

 Evaluates potential land use changes in the City and Planning Area

 Community Workshop #2 on Alternatives planned for Spring 2020



Thank You
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